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FINAL GENERAL MEETING - ARTS & SCIENCES FACULTY 
Wednesday May 21, 1997 - 12:30-2:30 pm 
GALLOWAY ROOM 
I. Call to Order - Announcements/Introductions - (New Members: Senate/Standing Committees) 
II. Approval of Minutes of General Faculty Meeting of A&S - May 15, 1997. 
III. Old Business - a) Grade Appeal Policy (continuance)* 
b) Calendar 1998-99 
IV. New Business - (Attachments.) 
a) Membership - President of A&S - Board of Trustees 
b) Internships 
c) Cultural Action Committee Presentation 
V. Adjournment 
*Please bring materials (listributed at 5/15/97 meeting. 
Magnificant May Faculty Barbecue 
Wednesday May 21, 1997 - 6:00 pm 





.:2. ' Minutes of the May 1-5, 1997 meeting of the Faculty 
Members of the A & S Faculty and Administrators 
R. P. Vitray , Vice-President and Secretary 
June 4, 1997 
Minutes of the Faculty Meeting, May 21, 1997. 
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I. The May 2 1 meeting of the A & S Faculty was called to order by J. Nassif at 12:40 pm. 
Those in attendance were G. Alman, M. Anderson, C. Armstead, P. Bernal, V. Bloodworth, E. 
Blossey, W. Boles, S. Briggs, J. Carrington, B. Carson, R. Carson, J. Child, D. Cohen, E. Cohen, 
D. Davison, J. Davison, N. Decker, L. Eng-Wilmot, S. Fischer, R. Fogelsong, G. Gardner, E. 
Gregory, Y. Greenberg, D. Griffin, N. Harrison, J. Hewitt, G. Howell, R. Kerr, S. Klemann, D. 
Kurtz, H. Kypraios, S. Lackman, T. Lairson, C. Lauer, B. Lemon, E. LeRoy, B. Levis, R. Lima, L. 
Lines, K. Manny, E. McClellan, M. McLaren, C. McFarland, R. Mesavage, R. Moore, J. Nassif, 
M. Newman, K. Norsworthy, M. O'Sullivan, T. Ouellette, T. Papay, K. Peters, P. Pequeno, S. 
Phelan, J. Prescott, E. Pyles, B. Ramsey, K. Reich, D. Richard, J. Schmalstig, E. Schutz, J . Siry, J. 
Small, T. Softic, M. Stewart, L. Valdes, R. Vitray, K. White-Mills, G. Wi lliams and W. Zhang. 
II. Announcements and Approval of Minutes 
J. Nassif announced a presentation by the Cultural Action Committee to take place later in the 
Faculty meeting. 
J. Nass if welcomed Matt Gabriel as the new President of the SGA and commended him for the 
newsletter that he has already implemented. 
J. Nassif saluted the members of the Executive Committee for the hard work they have 
contributed over the last two years. 
J .. Nassif congratulated the newly elected members of Faculty governance 
The minutes of the May 15 Faculty meeting were approved as distributed. 
J. Nassif announced that the revised Women's Studies Minor had been approved by the E. 
C.. at a meeting immediately preceding the current Faculty meeting. 
III. Old Business - Grade Appeals Policy 
L. Valdes withdrew the amendment to the AAC proposed revisions to the Grade Appeals Policy 
from the last Faculty meeting and instead moved for five separate amendments. 
1) L. Valdes proposed that a senior member of the department should act as mediator instead of 
the Dean of Student Affairs when the chairman of the department is also the instructor who 
assigned the grade in question. 
D. Kurtz explained that the AAC chose the Dean of Student Affairs because he would be available 
even between terms when grade appeals tend to be considered. 
B. Levis commented that the original policy had been made intentionally complex based on the 
principle that changing a grade over the objections of the instructor should be difficult and 
unusual. T. Lairson agreed with Levis and added that he found the reasoning of AAC on this issue 
to be weak. R. Kerr expressed amazement that he found himself in-agreement with both Levis and 
Lairson. 
B. Carson expressed concern that the mediator might be a non tenured Faculty member and 
suggested that a tenured member of the department be used instead of a senior member. D. Griffin 
amended her suggestion to be a tenured member of the division. 
Valdes accepted the suggestion as a friendly amendment. 
E. Cohen asked if the grade appeal policy also applied to withdrawals. S. Briggs responded that 
requests for a retroactive withdrawal must be supported by the professor to be successful. 
Action: The Faculty voted in favor of the amendment. 
2) L. Valdes proposed adding the phrase" ... or a student's unofficial withdrawal due to excessive 
consecutive absences from class ... " to the sentence specifying circumstances which are not a basis 
for further appeal. 
R. Kerr commented that situations related to excessive absences could be handled in the syllabus 
by specifying that a grade of F would be assigned after a certain number of absences. Valdes 
responded that the grade could still be appealed and the student could claim the absences were due 
to a hostile environment. 
J. Small noted that the issue had been considered in AAC and he agreed with Kerr that the 
amendment was unnecessary. J. Siry also agreed and expressed concern that the Faculty was 
returning to the bad habit of writing legislation on the floor. 
D. Kurtz added that the AAC felt the issue was covered in the riext sentence which delineates the 
circumstances under which further appeals may be taken. S. Briggs supported Kurtz by noting that 
excessive absences are not a basis for grade appeal. B. Ramsey commented that the existence of a 
hostile environment should not be handled via the grade appeals process. 
E. Cohen suggested replacing the word "consecutive" with "repeated" and Valdes accepted the 
change as a friendly amendment. 
Action: The Faculty voted against the amendment. 
3) L. Valdes proposed adding the sentence "The Dean of Student Affairs, Dean of Faculty and 
Chair of the faculty member's department (should the instructor be the chair of the department, a 
senior member of the department will be selected by the department) must unanimously agree that 
it can be plausibly argued that these conditions are met in order for an appeal to proceed to the 
Academic Affairs Committee." to the end of the first paragraph Grade Appeals document. 
C. Lauer suggested that the phrase "Dean of the Faculty" should be replaced by "President of the 
Faculty". J. Davison suggested that the phrase "unanimously agree" should be replaced by the 
phrase "agree by two thirds" and B. Carson suggested that the phrase "senior member of the 
department" should be replaced by "tenured member of the department or division". Valdes 
accepted the suggestions as friendly amendments. 
J. Small was opposed to the amendment on the grounds that not many appeals get to AAC at 
present and adding another decision layer will create an almost impossible barrier for students. J. 
Siry agreed and stated that not many students would even attempt to run this gauntlet. 
J. Davison supported the amendment and agreed with Valdes that it was needed to ensure due 
process since otherwise the AAC would be serving as both the judge and jury for grade appeals. D. 
Kurtz responded that the Supreme court operates along the same lines and is not considered to be 
violating due process . Va ldes replied that the analogy with the Supreme court does not hold since 
the Supreme court is at the end of a judicial process rather than the beginning. He added that the 
amendment was to avoid repetition of a case in which the Faculty member was unaware that a case 
was proceeding until the decision had already been made. 
Action: The Facu lty voted in favor of the amendment. 
4) L. Valdes proposed adding the sentence "At this point the instructor may also submit any 
appropriate documents. The Dean of Student Affairs must present to the Academic Affairs 
Committee all documents submitted by the parties to the appeal." to the end of the second 
paragraph of the Grade Appeals document. 
D. Kurtz commented that the amendment was unnecessary as it was already covered in the 
preceding sentence. He accepted as a friendly amendment the phrase "including any and all 
documents they choose to submit" to replace "if any" in that sentence and Valdes dropped his 
proposal. 
5) Valdes proposed replacing the phrase "If, after consideration of the case, the Academic Affairs 
Committee determines by two-thirds vote of its members present that action is appropriate, ... " with 
the phrase "If, after consideration of the case, the Academic Affairs Committee determines by 
two-thirds vote of its facu lty members present that action is appropriate, ... " 
Valdes repeated the arguments stated at the previous Faculty meeting regarding that Faculty 
should be judged by a jury of peers, namely other Faculty. 
D. Kurtz repeated the position of Academic Affairs that the students on the committee should be 
full members and this change denies that principle. He added that if the Faculty felt strongly that 
students should not vote on grade appeals then those decision should be sent to a different body 
than Academic Affairs. 
T. Lairson supported the amendment on the grounds of what he saw as the fundamental principle, 
Faculty give grades. He was not opposed to the idea that grade appeals could go to a different 
body. . 
Action: The Faculty voted in favor of the amendment. 
The Faculty returned to consideration of the proposed changes to the grade appeals process as 
amended. 
Action: The Faculty voted in favor of the amended grade appeal policy. 
IV. New Business - Commendation for J. Nassif 
M. Newman moved that the Faculty join him in commending J. Nassif for his extraordinary 
efforts as President of the Faculty over the last two years. 
Action: The Faculty voted unanimous ly in favor of the motion. 
V. New Business - Calendar for 1998-99 
J. Nassif noted that a corrected version of the calendar for 1998-99 had been distributed and asked 
the Faculty for comments or questions. 
E. Cohen presented an alternative calendar based on a two semester system for the purpose of 
discussion. He suggested that the Faculty mull over the alternative during the Summer. 
J. Nassif provided as a point of information that the discussion was concerned with calendar not 
curriculum and that the Faculty should defer until the Fall discussion of switching to a semester 
system. E. Cohen noted that the purpose of his alternative calendar was to provide a spur for just 
such a discussion. 
E. Gregory was concerned that if the discussion was delayed until the Fall then there would be no 
time to arrive at a decision and implement the alternative calendar. Consequently, she moved that 
the Faculty should adopt the proposed alternative calendar. 
S. Briggs stated that in putting together a two year catalogue it is necessary to have a provisional 
calendar and such a calendar cannot be outside the offered curriculum. A semester calendar which 
would eliminate winter term would be outside the curriculum. E. Gregory responded that we 
should not base our deci sion on the constraints of a two year catalogue. 
R. Kerr agreed with Cohen and Gregory and felt that the semester calendar was not a curricular 
issue. S. Briggs disagreed noting that the calendar changes our stated 3-1-3 course offerings. A 
student commented that it seemed premature to instigate a semester calendar when we have not 
even tried the new Winter. 
C. Lauer commented that this was the time to think about a semester calendar. She noted that the 
late ending to our current academic year results in feelings of extreme fatigue among both the 
students and the Faculty. She pointed out that students also suffer a disadvantage in finding jobs 
and in attending Summer programs. 
J. Nassif asked for a vote to call the question. and the Faculty voted in favor. 
E. Gregory stated the motion that the Faculty provisionally adopt a semester calendar with a 
charge to the appropriate governance bodies to deal with the issue and bring it back to the Faculty 
for a final decision by October 1, 1997. 
Action: The Faculty voted in favor of the motion. 
J. Nassif asked that D. Kurtz inform the registrar that we have a provisional calendar for 1998-99. 
V. New Business - Endorsement of Candidates for Graduation 
S. Briggs moved a resolution that the Faculty of Arts and Sciences approve the list of students 
certified by the Registrar as being on route to the satisfactory completion of the requirements for 
their respective degrees. The resolution embraces the following programs; Honoris AB, AB, BA, 
Holt, MLS, MAT, MEd, MAA, and Counseling. 
Action: The Faculty voted in favor of the motion. 
VI. New Business - Faculty Representation on the Board of Trustees 
R. Kerr proposed the fo llowing; "Resolved, that the President of the Arts and Sciences Faculty 
shall serve as an ex-officio, non-voting member of the Rollins College Trustees". 
He noted that as the faculty fulfill the primary mission of the institution by delivering the 
curriculum their voice must be heard in all decision-making processes. 
R. Kerr noted that in two years as President he was allowed one 5 minute period before the 
Trustees. 
E. Cohen felt the proposal was contrary to the normal division of responsibilities, the same 
division which justified the earlier stated principle that Faculty give grades. He added that a 
confrontation with the Board of Trustees was not in our best interests. 
R. Kerr responded that it was his information that both the President of Rollins and the President 
of the Board of Trustee favored this proposal. He added that a recent Wake Forest report showed 
that 19 of 46 institutions had some Faculty representation on the Board of Trustees. Other schools 
have Faculty observers. He felt that the Faculty have a legitimate role to provide information. 
M. O'Sullivan supported the proposal and pointed out that there is already administrative 
representation on the board. He further suggested as a friendly amendment striking the word 
"nonvoting" and leaving that issue up to the board themselves. R. Kerr felt that having voting 
Faculty representation was important but he was unwilling to propose it at this time and did not 
accept the suggestion as a friendly amendment. 
E. Schutz also supported the proposal but was concerned with the additional duties that were being 
heaped on the President of the Faculty. He suggested as a friendly amendment that someone else 
should fill the position. R. Kerr felt that the President is the most logical choice and he did not 
accept the suggestion as a friendly amendment. 
E . Schutz proposed to amend the motion by replacing the phrase " ... President of the Faculty ... " 
with the phrase " ... a tenured full professor who is a member of the Executive Committee be 
elected by the Faculty of Arts and Sciences ... " 
J. Small was opposed to the amendment as the President is the person who has the broadest view 
of the issues concerning the Faculty 
Action: The Faculty voted against of the amendment. 
D. Griffin commented that it is in our best interest to have representation on the Board of Directors 
but it is not in our bes t interest to have a confrontation with the Board. To support the motion he 
wanted strong assurance that the President of the Trustees also supported the motion. 
Action: The Faculty voted in favor of the motion. 
VII. New Business - Internships 
D. Kurtz moved for changes in the internship policy and related changes to the catalogue as 
recommended by the Academic Affairs Committee. 
Action: The Faculty voted in favor of the motion. 
VIII. New Business - Presentation from the Cultural Action Committee Presentation 
Donna Lee, the Co-ordinator of Diversity Programs introduced four representatives of the Cultural 
Action Committee; Brandy DeMil, Kiome Johansen, Stephanie Ballalauer and Karl Lewis. The 
students shared their feelings regarding the forbidding environment on campus toward minorities . 
The students distributed a document containing a discussion of the problem including examples of 
various incidents and containing a number of proposed actions that could be taken to address this 
issue. 
The students engaged the Faculty in an open discussion regarding the atmosphere on campus. S. 
Ballalauer noted that the incidents related in their handout or ones like them are a ,daily occurrence 
on campus and professors can help by improving the tone in their classrooms. In particular by not 
allowing inappropriate comments, by not placing minority students in inappropriate positions, and 
more important by becoming more aware of the problem. 
J. Siry felt that the faculty should adopt the 9 suggestions at the end of the student packet. 
R. Vitray commented that the Executive Committee had voted at their last meeting to consider the 
student proposals as a high priority item in the Fall and that the presentation had been scheduled 
for this meeting because some of the students making the presentation were graduating Seniors 
and might not be available at that time. 
E. Gregory expressed her wish that in the Fall the Faculty should be presented with actual 
proposals and not simply further information 
J. Siry moved that the faculty should adopt the 9 itemized recommendations at the end of the 
student proposal. 
J. Nassif ruled that the motion was out of order. 
IX. New Business - Report from the Pew Round Table 
K. White-Mills and R. Fogelsong reported on the two recently completed PEW round table 
discussions. The PEW round table, organi zed nine years ago seeks to identify best practices for 
academic restructuring. The two discussions at Rollins were facilitated by Dr. Robert Zimski. 
The first discussions focused on three questions; 1) Where do we think we are?, 2) What do we 
think is important?, and 3) Where should we focus our energy?. Four questions emerged from the 
discussion; 1) What activities will enhance connectivity and productivity in our college?, 2) What 
does the institution have to learn from its associate programs?, 3) Should we implement similar 
programs?, and 4) What actions have to be taken to implement change? 
R. Fogelsong commented that the first di scussion focused more on what the Faculty thought 
needed action while the second meeting focu sed more on market considerations and how Rollins 
looks to the outside world . A primary topic of the first discussion was how to hold ourselves and 
our students accountable while still being innovative. The second discussion focused on the 
decision making process of the college and the question of strategic objectives. President 
Bornstein suggested that one strategic objective should be how to increase the number of high 
quality students who make Rollins their first choice, the "more-better" issue. 
X. New Business - Preview for the Fall 
S. Briggs reported that there will likely be a retreat in the Fall focusing on the "more-better" issue. 
What can be done and how can the necessary actions be implemented to increase the number of 
quality students who wish to attend Rollins . 
XI. New Business - Staff Moral 
C. Norsworthy and B. Levis conducted a Faculty discussion regarding Staff moral. C. Norsworthy 
noted that staff moral is very low due to fears regarding job security. The problem is worsened by 
the lack of open discussion regarding actions which results in confusion. B. Levis added that the 
reorganization of the Deans' offices has caused a great deal of concern among the staff connected 
with those offices. The perception of the Staff regarding the current performance appraisals is that 
they will be used to hold over their heads. Also, the Staff were comfortable going to Bette Talen 
who is no longer here. 
\ 
J. Siry was very glad that the issue was being brought up and added that we should have been 
discussing this issue for the last three years . During that time there has been a lack of direction 
regarding who gets fired, when they are fired, how much severance pay do they get, do we help 
them find another job, etc. 
J. Nassif noted that this issue was one that the Executive Committee wished to take up early in the 
Fall. 
VI. Adjournment 
J. Nassif adjourned the Faculty at 2:55 am. 
Memorandum 
Date: 5/16/97 
To: Dr. Joseph Nassif, President of Arts and Sciences Faculty 
CC: Arts and Sciences Faculty n A I 
From: Donna A. Lee, Coordinator of Diversity Programs I J/.fft_QJL_ 
RE: Student Presentation on Perceptions of Diversity at Rollins College (5/21, Faculty Meeting) 
Attached is a packet assembled by students of the Cultural Action Committee, a student organization 
committed to promoting cultural awareness and developing an atmosphere of respect and harmony. 
The problem cited by these students is that there is a general lack of diversity awareness at Rollins 
College. 
A local survey recently conducted affirms this problem. The results of the survey indicated that, in 
general, minority students do not find Rollins to be a warm, accepting environment. The survey further 
indicated that minority students are not enjoying themselves, there is a lack of racial harmony, and 
instructors are not sensitive to student differences. 
To alleviate this problem, the students came up with four viable recommendations to be implemented 
by the faculty : 
• Include a statement about the institution's commitment to diversity in the mission statement. 
• As the Curriculum Committee looks at redesigning the curriculum, research and explore methods 
on how to infuse diversity throughout the curriculum. (Enclosed are some educational premises 
for including diversity in the curriculum.) 
• That the professional development of faculty include workshops on culturally responsible 
teaching. These workshops can be incorporated into the Johnson Institute for Effective Teaching 
and other appropriate venues. 
• That each department make a conscious effort to recruit a more diverse faculty . 
There is a considerable amount of research on the inclusion of diversity initiatives on college 
campuses. The literature indicates that a campus climate characterized by high trust and interaction 
among racial and ethnic groups has a positive impact on the academic and social self-esteem of 
students of color, and even further, diversity initiatives have proven to have a positive impact on both 
minority and majority students. Student participation in diversity not only relates to changes in attitudes, 
openness to differences, and commitments to social justice, but also to satisfaction, academic success, 
and cognitive development (Appel, Cartwright, Smith, & Wolf, 1996). 
Before any change can be rriade, there needs to be an institutional commitment to diversity. Our 
immediate goal is to develop a community that fosters and encourages cross-cultural interaction and 
understanding, but ultimately, we need to ensure that our students are prepared to enter into the global 
community. 
The students are schedu led to present their perceptions and recommendations before the facu lty on 
May 21 5\ at the faculty meeting. Their time is limited, so they will summarize the information presented 
in the packet and allow some time for discussion and questions. 
Enc. 2 
1. Educational Premises for the Inclusion of Diversity in the College Curriculum 
2. Student Packet 
; 
Educational Premises for the Inclusion of Diversity in the College Curriculum 
(Taken from American Pluralism and the College Curriculum, Assoc iation of American Colleges and 
Universities, 1995.) 
• Because one's own particular inheritances and experiences form an interpretive 
framework both for the construction of identity and for all further learning, all 
students should be encouraged to study these inheritances and to become conversant 
with and conscious of the images, symbols, stories, and vocabularies that comprise 
their own experience of cultural connections and particularities. 
This is not an agenda for cultural minorities. All students should explore the 
distinctive roots and sources of their particular assumptions about value, meaning, 
significance, and obligation so that all engage these issues of cultural identity and 
interconnection on an equal footing. Nor should such studies be unitary. Students 
should be encouraged to recognize the complex and intersecting strands of 
inheritance and identification that make them who they are. Few Americans are 
defined by a singular cultural tradition. 
• Because our graduates will be part of a society that depends on engagement across 
difference, they need studies and experiences that enable them to become fluent in 
one another's vocabularies and histories to discover value in other ways of conceiving 
the world. 
• Because our students are part of a society which is pluralistic and multicultural, they 
need courses that introduce them to comparative, relational studies. 
• Because our graduates are part of a society in which ethnic divisions and racial 
inequities are endemic, they need studies which cultivate understanding of the sources 
of these divisions and studies that explore competing principles for addressing 
divisions and inequities. 
• Because issues of cultural diversity and racial inequity go directly to the core of 
human identity and self knowledge, students should encounter these topics affectively 
as well as intellectually, learning to draw on experience and human empathy as well 
as rationality and analysis. 
• Because participants in United States society tum to our inherited traditions of 
democratic aspiration and pluralism for principles to guide their exploration of 
diversity and equity, stu9ents need opportunities to study these traditions in their full 
complexity, including competing claims, sources, contradictions, injustices, and 
continuing debates. 
• Because it is part of our collective societal tradition to appeal to issues of equity and 
justice in debates about particulars, students need ways of learning about justice: 
justice as reasoning, justice as practice, justice as a matrix of aspirations and ideals. 
• Because United States communities are part of an increasingly more interdependent 
world community, students need to locate the United States in its evolving world role 
and relationships, which requires connections between topics studied as part of 
United States pluralism and world studies. For increasing numbers of United States 
students, this may include exploring the world roots of their paiticular traditions and 
affiliations. 
• Because this society depends, ultimately, on dialogue and deliberation as primary 
strategies for resolving difference and determining justice, students need extensive 
opportunities not just to know different communities, cultures, experiences, and 
aspirations in United States society, but to engage in conversations that explore the 
differences, connections, and possibilities among human experience and aspiration 
across our communities. 
; 
Perceptions of Diversity 
at Rollins College 
Presented by the Cultural Action Committee of 
Student Government Association 
Kiomie Johansen: Cultural Action Committee Chair '96-'97 
Stephanie Ballauer: Cultural Action Committee Chair '97-'98 
Brandi DeMil: President of 
Bi-sexual Gays Lesbians and Allies Against Discrimination 




Right now, at Rollins College, there are perceptions about diversity which can be 
considered detrimental to the building of community on campus. Some of these 
perceptions include: 
-Rollins is an unaccepting atmosphere for minority and non-traditional 
students. 
-there is a general lack of awareness of different groups on campus. 
-the tone of the classroom sometimes set by professors is uninviting to 
students from diverse backgrounds. 
-Minority recruitment is a low priority in the admissions process. 
These are the issues students on this campus are currently dealing with; minority students 
feel alienated, and mainstream students are uneducated about diversity issues. Also , 
participation in diversity events and organizations is lacking because many students do 
not feel their efforts are being positively recognized and reinforced by faculty and staff. 
Some perceptions specific to the social atmosphere include: 
-A segregated social scene: 
Pinehurst throws a party, LASA throws a party, the Greeks throw a 
party ... . Groups on campus are not interacting with one another socially. No one feels like 
they are welcome anywhere other than their own social cliques. 
-Severe dating stigmas: 
Inter-racial dating is highly frowned upon. Students attempting an inter-racial 
relationship are often questioned and accused ridiculously. Also, gay and bi-sexual 
students have been approached and berated for expressing their sexual orientation. Two 
women were walking across campus one evening holding hands and were stopped and 
ridiculed for showing affection towards one another. And, inter-racial couples have been 
sent hateful messages through the campus mail. 
-The sorority/fraternity experience: 
During sorority rush this past semester, one of the rush functions fell on Ash 
Wednesday. All of the women were told by their chapter advisor (who was not from 
Rollins) to "wipe the ashes off their foreheads" if they were going to be involved in rush 
activities that night. When one woman refused, she was told to stay away from the front 
door so that she "wouldn't really be seen. " 
Several women have been told straight out: "No, I'm sorry. We don't take Jewish 
people," or "You're Hispanic?! We really don't take anyone Hispanic." Also , during rush 
this year, only one African-American female felt comfortable enough to take part in the 
process. 
-Cultural Action Committee organizational elections: 
Even within the groups on campus which are considered "aware" of the issues, 
students are still burdened with stigmas and false assumptions. When it came time for 
the election of new officers, several groups faced their own prejudices: Jewish Student 
League did not want someone who was not Jewish to be their president, Black Student 
Union did not want to elect a white student as president, and Voices for Women voted 
against a male president. Organizations which are constantly fighting for equality and the 
appreciation of diversity are themselves still caught in the net of prejudiced perspectives. 
-Campus tours are riddled with stereotypes and false perceptions: 
The student ambassadors who act as guides to prospective students, and give 
outsiders their first look at Rollins engage in stereotyping and labeling during their tours : 
-"This is Bush, where all the science majors LIVE. We call them Bush babies. 
If you major in any sciences, you'll never see the light of day again!: 
-"This is Pinehurst. All the gay people live there." 
Before students even get to campus, their perceptions are already skewed and warped by 
those who are supposed to represent Rollins. 
Some perceptions specific to the academic atmosphere include: 
-The Token Student Syndrome: 
Students from diverse backgrounds are constantly being singled out in class as the 
"token" student: "So, Karl, what do black people think about ____ ," "Brandi, can 
you tell us why bisexuals feel ____ ," and "Well, Stephanie, why don't you give the 
class the feminist perspective?" In an effort to "make the class aware of other 
perspectives," professors are singling out students and putting them in positions of false 
authority. Does anyone single out a white male and say, "Tell us, what do all the white 
males in the country think"? 
-Derogatory comments and classroom tone: 
At times, teachers make demeaning comments in class without even realizing the 
magnitude of their words. A professor has asked a student to "talk black" for the class, 
making an otherwise confident student feel completely powerless and objectified. 
Teachers also allow the tone of the classroom to be set by the students. When this occurs, 
prejudiced comments and viewpoints are often tolerated or completely ignored. Students 
from diverse backgrounds feel as if they have no voice or support and choose to remain 
silent while prejudiced comments and jokes are slung about in classroom discussion. 
Without the professor's support, minority students become voiceless. 
' 
This is the atmosphere at Rollins College. As representatives from the Cultural 
Action Committee, we feel these perceptions have been tolerated for too long. There 
must be a move towards education and the dispelling of these diversity myths and false 
perceptions. In order for Rollins to come together as a community, all of its students 
must feel welcomed and accepted. As it stands, Rollins is an environment which is not 
very welcoming to minority and non-traditional students. 
Proposals: 
With these false perceptions as motivators, we have authored several proposals 
which we feel could better the situations on campus for minority and non-traditional 
students. In order to deal with the social atmosphere on campus, we went before the 
Student Life Committee with five proposals targeting specific groups on campus: 
Resident Assistants, Peer Mentors, Student Ambassadors, the Greek Community, and 
Faculty and Staff Some of the proposals we presented included: 
-Require diversity programming be implemented by all Resident Assistants 
-Re-structure the "4th Hour" included in the Peer Mentor program to include 
issues of diversity on campus and in the community. 
-Require each Greek organization to "adopt" a theme week/month (Black History 
Month, Diversity Week, Women's History Month, etc.) and be required to 
be involved in the programming process with that particular group. 
-Engage all Student Ambassadors in a more rigorous training process, including 
diversity training. 
-Implement monthly "brown bag discussions" between faculty, staff and students 
concerning different issues of diversity on campus. 
The Student Life Committee was very accepting and supportive of each of our proposals 
and is currently working to have each proposal implemented by the '97-'98 school year. 
Concerning the issues of diversity within the classroom, we have gone before the 
Academic Affairs Committee with the same issues and a set of proposals geared towards 
the classroom. These include: 
-Asking all departments on campus to make a conscious pledge to infuse multi-
culturalism and diversity into their everyday curriculum. 
-Suggesting all faculty and staff be engaged in workshops that encourage 
culturally responsible teaching so they may be better pr~pared to address issues 
which affect students of different ethnic, racial, and sexual orientations. 
-Asking each department to make a conscious effort to recruit a more diverse 
faculty so that students may be exposed to a wide variety of cultures, 
backgrounds and viewpoints. 
-Asking faculty to re-evaluate their mission statement and to include a 
commitment to diversity in and out of the class room. 
The Academic Affairs Committee was open to our proposals and suggested we go before 
the faculty with our presentation. 
We are here in hopes of making the faculty aware of what is happening on the 
Rollins College campus when it comes to issues of diversity, and possibly moving 
towards the implementation of culturally-aware and educating procedures. We need your 
help and your support in order to dispel the diversity myths and to make Rollins College 
a diverse, and culturally-aware community. 
Definition of 
Diversity On Campus: 
J 
"The meaning and purposeful existence and inter-relatedness of 
people and symbols representative of different cultures, life styles, origins 
and beliefs in an environment which fosters growth, development, 
connectedness and the full celebration of life between and among all 
members of the community. 
True diversity goes beyond the mere existence or the tolerance of the 
existence of people and symbols from different cultures and backgrounds. 
Diversity recognizes and encourages the synergistic interaction among all 
elements of the community in a manner which demonstrates the value and 
appreciation of each." 
-LeNorman J. Strong 
\ 
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To: President Bornstein 
From: Maurice O'Sullivan 
Date: May 16, 1997 
MEMORANDUM 
Subject: Recentering: The 1996-97 Colloquia on Curriculum 
cc: Arts & Sciences Faculty 
Now that the Colloquy has ended, the Florida Legislature has 
decided to allow sectarian prayers at its sessions, 1 and we face 
the specter of finals, it is probably time to borrow the first 
question from Genesis to ask about our ongoing colloquia and 
discussions of the curriculum: Where are we? 
,Early in the fall, faculty members attending the retreat and 
first colloquium identified four issues which seemed important to 
address and which we should have been able to develop and 
implement quickly. 
1. Proposal: Freshman Reading Skills (i.e., developing 
concrete connections between critical reading skills 
and course content) 
Action: Academic Affairs sent this proposal to the 
RCC Committee, which has held a number of lengthy 
discussions about it and agrees that it is a primary 
goal of next fall's RCC courses. 
2 & 3. Proposal: Portfolios and Curricular 
Autobiographies 
Action: Academic Affairs sent these to Steve 
Briggs' office. The dean has said he will have the 
newly organized Johnson Center begin this program with 
freshmen during the next academic year. 
4. Proposal: Themes (i.e., developing an intellectually 
challengin~ theme for the RCC classes and/or Winter 
Term with some [minimal?] communal reading, panel 
discussions, and outside speakers addressing the theme) 
Action: Matt Gabriel, the new Student Government 
President, has begun discussions about establishing a 
central theme for next year. (N.B. Some RCC faculty 
have also discussed coordinating a topic, but despite 
strong support from the colloquium no one seems sure 
about how to move such a project forward.) 
1 How long will we have to wait for a minister from Wicca or 
the Nation of Islam to begin a legislative session? 
During the last colloquium of the fall, we tried to reach some 
consensus about priorities among a number of skills and 
competencies. Appendix I shows where the discussion pointed. 
Because many of our better organized colleagues (the left-brained 
folk) have suggested that we develop a statement of principles 
about the curriculum, the people who attended the Johnson Center 
colloquium reflecting on the Colloquy suggested drafting an Arts 
and Sciences mission statement. During two colloquia this spring, 
faculty worked on a draft of a faculty mission statement 
(Appendix II). 
In the final colloquium, faculty discussed establishing a task 
force that would generate a couple of curricular models to bring 
to the faculty next fall. The purpose of the task force would 
not be to propose a new curriculum; it should rather suggest some 
alternative curricular strategies that can lead us into a series 
of experimentations. Participants in this final colloquium of 
the year emphasized a point which had echoed throughout the year: 
our curricular goal should be experimentation; we should 
establish an environment and structures which encourage 
curricular experiments. In addition, we should have ways of 
evaluating such experiments and publicizing those which seem most 
helpful. 
My main conclusion about the year so far is that it's difficult--
and frustrating--to be both democratic and innovative. Most of 
us innovate privately in our classes or departments to avoid all 
the hassle of dealing with bureaucracies. (And remember that 
bureaucracies are generally those people and committees who don't 
agree with us.) Too often good proposals die because a small 
constituency opposes them or because no one with the power to 
implement them cares to do so. 
Faculty attendance at the fall retreat, the Rollins Colloquy, and 
various colloquia indicate that lots of folk want to discuss 
curricular issues--or, at least, educational issues--but we don't 
really have an effective system for addressing those issues. Our 
governance system tends to deal with current business, which 
creates problems in dealing with both long-range planning and 
innovation. I believe a summer task force should also offer 








1. Skills or competencies - writing, 
reading, problem-solving, computer 
literacy, etc. 
2. Ways of knowing - different 
paradigms, i.e. natural science, 
social science, textual interpretation, 
symbolic represe~tation, etc. 
3. Acquisition of knowledge - broad 
and deep. 
4. Application of learning - to exercise 
skills and knowledge. 
B.) 
1. Foster a love of learning and nurture 
the life of the mind (intellectual 
curiosity). 
2. Encourage responsible participation 
in the public sphere (democracy and 
multiculturalism). 
3. Cultivate values, enabling students 1 
to make ethical decisions. 
4. Prepare student for the world of 







responsibility, and dependability. 
The ability to act in a principled, 
ethical fashion. 
Skill in oral and written 
communication. 
Interpersonal and team skills 
5. Skill in critical thinking and 
in solving complex problems. 
6. Respect for people different 
from oneself. 
7. The ability to adapt to change 








































































MISSION STATEMENT OF THE FACULIT OF ARTS AND SCIENCES 
(Revised after Colloquium 4/28/97) 
(1) As stewards of the central program/liberal arts at 
Rollins College, the Arts and Sciences faculty are dedicated to 
continuing the college's historical mission of supporting student 
learning through teaching and advising. (2) We are committed to 
teaching students in classes which (a) actively engage students 
in our disciplines/subjects/(delete) and (b) provide both the 
knowledge and skills necessary for useful/rewarding lives and 
satisfying/useful careers. (3) By fostering the intellectual, 
moral, social, emotional, and physical development of our 
students, we hope to enable them (a) to develop the intellectual 
curiosity that underlies a desire for lifelong learning and (b) 
to evaluate the ethical decisions that confront them in their 
personal, professional, and civic lives. 
(4) To support this mission, we believe that the goal for 
our students should be to acquire a broad and deep knowledge 
about themselves, nature, society, and the relationships among 
them through an understanding of the distinctive methodologies 
and subject matters of the sciences, social sciences, arts, and 
humanities. (5) We also believe in the importance to our 
students of relating practice to theory in both their chosen 
disciplines and their interdisciplinary studies. (6) In this 
context, our students need to demonstrate their abilities (a) to 
read and think critically, (b) to write and speak clearly and 
convincingly, (c) to define and solve complex problems creatively 
and effectively, (d) to evaluate and employ information 
technologies accurately and appropriately, [(el to show respect 
for others/to act respectfully towards others/to show respect for 
people unlike themselves] and (f) to engage in research 
independently and collaboratively. (7) To these ends, our 
pedagogy and campus environment should promote (a) active 
learning; (b) individual attention; (c) collaborative teaching, 
learning, and research; and (d) experiential education, including 
service learning classes and internships. 
THE MISSION STATEMENT VARIORUM 
During the first colloquium on this statement, lots of good 
stuff emerged (even though we only managed to deconstruct the 
first five sentences). Herewith some of the questions and 
reflections. (Please note that the italicized material includes 
changes that seemed to have universal appeal, while the 
underlined language seemed more controversial.) 
Mission Statement: Is this really a mission statement or a 
framework that includes mission, goals, strategy, tactics, and a 
couple of kitchen sinks? Shouldn't we have a shorter, pithier MS 
with a longer statement of goals and objectives? (Folks seemed 
to agree that we need something like this as a framework to 
continue looking at the curriculum. See Appendix I.) Shouldn't a 
MS go beyond the curriculum to include more about scholarship, 
advising, and co-curricular life? 
Sentence 1: Can't we come up with something better than 
"stewards"? (When no one could, we discussed dropping it 
altogether.) Does claiming the Arts and Sciences as the "central 
program" marginalize faculty who have split appointments? 
(People who spoke in favor of it argued that we need to reassert 
the centrality of the A & S, although some thought "liberal arts" 
.a better term. We never reached consensus about the meaning of 
liberal arts; the definition ranged from the classical focus on 
man's relationship to himself, nature, and society to the Crummer 
claim that it is a ''liberal arts graduate program in business" 
because its students do not concentrate solely on accounting or 
management.) 
Sentence 2: Do we teach students or classes? Disciplines or 
subjects? (Can undergraduates learn a discipline?) What kind of 
lives do we want our students to lead? Useful, rewarding, or 
satisfying? (For obvious reasons, "enriching" disappeared quickly 
from the dialectic.) Should we--can we--mention the "w" word: 
work? Are we hypocritical in avoiding it? Is careers enough of 
a compromise? Will we get sued if they turn out as unhappy as 
most teachers? (Note that we are only offering the "knowledge and 
skills" necessary for such lives.) 
Sentence 3: Do the original terms encompass the emotions or 
should we specify them? Development clearly seemed a better term 
than "growth" (especially when we thought about "physical 
growth"). Should we focus on making ethical decisions or 
evaluating such decisions? 
Sentence 4: This section seems to focus on goals rather than 
mission, so we ought to make that clear. And we should reinforce 
the integrative nature of learning by emphasizing relationships 
and connections. This sentence focuses on the broad goal of the 
liberal arts, especially the general education requirements. 
Sentence 5: Since the previous sentence focused on gen ed 
7 
requirements, we need to mention the majors and reinforce the 
idea of cross-disciplinary/interdisciplinary study. 
4/28/97 
Sentence 5: Substitute "relate" for "connect" and make the nouns 
plurals. 
Sentence 6: Too many adverbs? Or do we need adverbs to define 
as clearly as possible our goals? Begin the sentence with a 
clear connection ("in this context") and begin with an eniphasis 
on critical reading and thinking. Do we want to emphasize 
technology or the materials produced by technology? Librarians 
and others have suggested that new technologies create their own 
challenges. (How, for example, do we evaluate material from an 
internet "news" or web site?) With so many students 
uncomfortable about new opportunities in technology, don't we 
have a special need to address the role of these technologies in 
a liberal arts context? The greatest disagreement arose over 
section e: do we focus on attitudes or behaviors? What are we 
trying to promote or discourage? What constitutes "difference"? 
Do we want to make students tolerate or interact with the Other? 
Sentence 7: Shouldn't we recognize multiple pedagogies? Do we 
want to emphasize "academic environment," "campus environment," 
or "academic/campus facilities"? A clear majority believed that 
we need the two broader terms to emphasize the value of co-
curricular life and to cover areas like organizations and social 
structures. Shouldn't we emphasize "active learning"? Should it 
connect the academic experience with co-curricular life? 
I ROLLINS COLLEGE 
FACULTY OF ARTS & SCIENCES 
Annual Report 
J. Nassif, President 
AY 1996-97 
The Faculty of Arts and Sciences experienced a productive year. Governance continues 'to 
promote efficiency, facilitate tasks and represent faculty interests to the Administration and 
Trustees. 
This report includes an abstract of significant governance actions of 1996-97 - and summary 
reports from the four standing committees. 
The minutes of the Executive Committee, Senate and General Faculty meetings have been 
distributed and filed in Archives. The preliminary roster of Arts and Sciences Governance 
Representatives ( 1997-98) is attached - pending the addition of student representatives. 
I FACULTY GOVERNANCE ACTION OF 1996-97 ( compiled by Prof. Richard Vitray) 
Executive Committee 10/8/96 
Action: The A & S Executive Committee endorsed the mediation proposal from Bette 
Tallen. Important features of the program; it is not legally binding, anything said in 
mediation may not be used in any other venue, the procedure operates just like court 
ordered mediation. 
Action: The A&S Executive Committee endorses the selection procedure for the FED as 
stated in the by-laws and directs that Professional Standards will present nominations for 
members of FEC to the faculty by February 1. 
Senate 10/22/96 
Action: The Senate voted in favor of the motion to replace the "M" requirement with the 
new "Q" requirement. 
Senate 11 /19/97 
Action: The Senate voted in favor of the motion of the new Madrid program as amended. 
Action: The Senate voted in favor of the motion for the new telecommunications major 
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Executive Committee 11 /21 /96 
Action: The committee passed the motion that: 
"The Executive Committee endorses the current practice of the administration to regularly 
notify faculty whose programs are chronically under enrolled that such patterns may not 
be tolerable in the future and may result in the elimination of their program." 
Action: The Committee passed the motion that: 
"The Executive Committee will appoint a task force of tenured faculty to develop and 
recommend the appropriate criteria and procedures for program closure." 
Senate 12/10/97 
Action: The Senate voted in favor of according continuing status to the Rollins College 
Conference program. 
Action: The Senate voted in favor of proposal that page 43 of the catalog be changed to 
delete the fourth sentence ("A student who abandons_a course without filing the proper 
withdrawal from will automatically receive a failing grade of XF") and that the last 
sentence (presently "A student who withdraws from a course after the deadline will 
receive a grade ofXF.") be changed to: "With the exception of a course taken on a 
credit/no credit basis, a student who withdraws from a course or withdraws after the 
deadline will receive a grade ofXF. A student who abandons a credit/no credit course 
will receive a grade of no credit." 
General Faculty 12/10/97 
Action: The Faculty voted unanimously with one abstention in favor of sending the 
following proposal to the Dean and Department Chairs and to the Executive committee: 
1) Effective academic year 1997-98 the normal annual full-time faculty teaching load will 
be six Rollins course units; and 
2) The Faculty, with the assistance of its governance system and the administration, will 
determine an appropriate number of courses required for graduation and a maximum 
number of courses for the academic major that are consistent with the implications of the 
change in faculty course-load. 
Executive Committee 1/16/97 
Action: The committee approved the calendar proposed by AAC with the following 
changes: 1) Fall break takes place October 17 through October 19, 2) the last day of 
classes is December 10, 3) December 11 is a reading day, 4) final exam dates are 
December 12, 13, 15, and 16. 
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Senate 1/28/97 
Action: The Senate passed the proposal that the implementation of the Winter Term 
beginning in the 1997-98 academic year include: 
a) a Winter Term Monitoring Committee composed of one faculty member from each 
division of the college, two students, and the Dean of the Faculty or designate (serving in 
a non-voting capacity). The four faculty members of the committee will be appointed by 
the Academic Affairs Committee and the two students by the Student Government 
Association. 
b) a Winter Term Course Criteria. 
Executive Committee 2/11/97 
Action: The committee voted to endorse the first three policy items proposed by PSC 
regarding courtesy appointments and to forward those items to the Provost. 
General Faculty 2/20/97 
Action: The faculty voted in favor of the proposal: "We recommend to the Executive 
Committee suspension of the scheduled Senate meetings for the remainder ofthis term and 
substitution ofregular meetings of the Faculty of Arts and Sciences to conduct business 
previously assigned to the Senate. " 
Senate 2/25/97 
Action: The Senate passed the proposal to revise the chemistry major requirements. The 
primary feature of the proposal being the detachment of the laboratories in the junior and 
senior years from specific courses so as to combine them into a separate course. The 
overall effect of the change is to reduce the actual number of courses required for the 
major by one. 
Executive Committee 4/8/97 
Action: The committee voted to approve a change to the Computer Science core by 
replacing CMS 360 and CMS 380 by CMS 398/498. 
Action: The committee voted to approve a change to the Environmental Studies Major 
by substituting two new courses on in Environmental General Chemistry and one in 
Environmental Organic-Biochemistry for CHM 120 and 121 with CHM 120 and CHM 
121 still remaining as alternatives, of their action. 
Action: The committee voted to send the proposal for increased Hamilton Holt 
compensation to the Finance and Service committee. 
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General Faculty 4/22/97 
Action: The Faculty voted in favor of the amended motion. 
"The normal teaching load for Arts and Science faculty will be 19 semester hours divided 
among fall, spring and (for those who choose the winter-term option) winter semesters. A 
typical course is worth 3 semester hours.· RCC courses and other intensive courses may 
count more semester hours because they require more intensive work and more contact 
time with students." 
Executive Committee 5/8/97 
Action: The committee voted in favor of the suggested change to the 1998-99 calendar 
to add a day between Winter and Fall terms. 
Action: The committee voted in favor of a proposal from AAC to amend the catalogue 
to reflect the current practice of allowing the possibility of satisfying the R, V, and T 
requirements via transfer. 
Action: The committee voted to approve the revision to the LACA major in principle 
with details to be worked out by Dean Briggs and P. Pequeno. 
Action: The committee voted in favor of the two proposals. E. Blossey moved for the 
two proposals. The force of the motion as directing Professional Standards and the Dean 
of the Faculty to look at the general question of compensation and that their conclusions 
be completed by November of 1997. 
General Faculty 5/ 15/97 
Action: Faculty voted for D. Davison as the next President of the Faculty. 
Action: The Faculty voted in favor of the motion to institute the Masters Program in 
Corporate Communication and Technology. 
Executive Committee 5/21/97 
Action: The committee voted in favor of a proposal from AAC regarding revisions to the 
Women studies minor. 
General Faculty 5/21 /97 
Action: The Faculty voted in favor of the amended grade appeal policy. 
Action: The Faculty voted in favor of the motion that Faculty provisionally adopt a 
semester calendar with a charge to the appropriate governance bodies to deal with the 
issue and bring it back to the Faculty for a final decision by October 1, 1997. 
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Action: The Faculty voted in favor of the motion from AAC that the internship policy be 
moved from "Student Life" to "Special Curricular Opportunities" and that the two for-
credit cap be replaced with a junior status requirement. The proposal also recommended 
standardization of course numbers, explicit mention of hours required and capped summer 
internships at one. 
I ST ANDING COMMITTEE REPORTS 









Determined the college criteria for courtesy faculty appointments to the College of 
Arts and Sciences and set forth for the administration the privileges which that 
appointment should allow. 
Selected, per the by-laws of the college, members to fill vacancies on the Faculty 
Evaluation Committee. The selection was preceded by the committee's intensive 
deliberation of the criteria to be used in that process. 
Reviewed the status of Department Evaluation Criteria for every department in the 
College of Arts and Sciences for the purpose of determining that each department 
had approximately filed with the Dean of the Faculty - and was in fact analyzing - a 
uniform and appropriate set of criteria for faculty promotion and recommendation 
for tenure within each department. 
Determined the level of priority to be given for faculty collaborative research with 
students and for research with students as helpers. 
Recommended that the Dean of the Faculty ensure that all committees of the 
College of Arts and Sciences have an annual election of chair. 
Reviewed 28 requests for Ashforth Critchfield and Independent Research grants. 
Awarded $45,611 for 22 grants and recommended that the Dean of the Faculty 
retain approximately $126,000 for the awarding of faculty grants during the 1996-
97 academic year. 
Reviewed faculty overload compensation in the Holt School after noting that no 
raises ( even cost of living increases) occurred in at least three years. The 
recommendation for a $500 per course increase was postponed by the Finance and 
Services Committee pending a review of other related matters. 
Recommended to the President of the College (per the by-laws) membership on 
the Appeals Committee. 
II. Academic Affairs (Prof David Kurtz, Chair) 
One of the actions of the AAC this year was the establishment of an AAC webpage where 
details of some of the items below may be seen. During the Academic year 1996-97 the 
following proposals from the Academic Affairs Committee were passed by the Executive 
Committee and/or the Senate or Faculty (note that some of these originated in the 
preceding year): 
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1. Replacement of the "M" general education requirement by a "Q" requirement 
2. Telecommunications major at Brevard 
3. Rollins program in Madrid (run on pilot basis in Spring term, to continued next 
year) · 
4 Continuation of Rollins College Conference 
5. Interpretation of XF policy in Credit/no credit courses 
6. Winter Term academic rules and appointment of the Winter Term Committee 
7. Revision of Chemistry major 
8. Revision and clarification of residence requirement 
9. Revision of Computer Science Major and Minor 
10. Revision of Environmental Studies Major 
11. New Corporate Communication and Technology MA program in Holt 
12. Change in transfer credit regulations 
The following are not yet approved, but in the governmental pipeline: 
13. Changes in the grade appeal process 
14. Changes in Internship regulations 
15. Revision of the Women's Studies Minor 
Items in process, but not yet approved by the Committee: 
16. New major in International Business 






Budget subcommittee and the Finance Work Group reviewed and provided input 
into the budgetary process for generation of the 1997-1998 College Budget. A 
reduction of approximately $2 million from the previous budget was accomplished. 
Reviewed the College's Employee Leave and Nepotism policies. A divergence of 
opinion was noted by some members of the Finance and Service Committee with 
the current version of the Bereavement Leave Policy. 
Reviewed the health benefits of the College. A survey of similar institutions 
revealed that Rollins has generally good benefits with the exception of the 
retirement benefits (TIAA-CREF, Fidelity, etc.), where the College's contribution 
to the package is not as great as other institutions. 
A study of the domestic partners benefits was conducted and a subcommittee 
established for the purpose of examining the various issues. A report from the 
Finance and Service Committee is due in the early fall. 
Recommendation was made to the Executive Committee that the Dean of Faculty 
and the Professional Standards Committee study all aspects of the extra 
compensation given to faculty. A report on that study is to be provided to the 
Executive Committee by November, 1997. 
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IV. Student Life Committee (Prof. Barry Levis, Chair) 
The Student Life Committee attempted to focus on one major issue this year, the revision 
of the alcohol policy. The current policy.provides that legally aged students may bring a 
twelve-pack of beer to a campus party. The committee felt that this allowance raised the 
liability of the college and also sent the wrong message to students. A twelve-pack of 
beer consumed in the normal three to four hours of a party would result in a blood alcohol 
level in excess of 0.25. The committee considered that the current policy in essence 
supported binge drinking. Following surveys of both students and faculty, the committee 
initially considered reducing the BYOB policy from a twelve to six-pack. The committee 
also contemplated one alternative which would have established a requirement for catered 
parties in which a third party vendor would supply alcoholic beverages thus reducing the 
college liability and also providing a better means of monitoring student consumption, 
especially ensuring that only students of legal drinking age had access to beer. This 
approach did not prove viable since no local vendor expressed an interest as serving in this 
capacity. Therefore, the committee voted as an alternative to reduce the BYOB policy as 
stated in the R-Times from a twelve-pack to a six-pack of beer. This motion passed at the 
last meeting of the year and has yet to be considered by the SGA or the Rollins Executive 
Committee. 







Looked at the possibility of establishing an Honor Code but concluded that not 
enough support for a code existed to warrant a study. 
Discussed the outsourcing of the Health Services and concluded that the 
committee needed more data to make a thorough study. 
Arranged to have the field house opened longer hours and to extend the time 
outdoor tennis and basketball courts are lighted to provide alternative activities for 
students. 
Recommended that the director of campus security be given more flexibility in 
assignment of party monitors to vary for specific events rather than an established 
number based on the number of students attending an event. This recommendation 
was implemented by the Dean of Student Affairs and the Vice President and 
Treasurer. 
Considered faculty concerns about quiet hours in the dormitories with Ken Posner 
who assured us that a very slight problem existed in that regard. The committee, 
however, still has received anecdotal information about students having problems 
studying in the dorms and feel that this issue needs further assessment especially 
after CSEQ data is available. 
Asked Dean Neilson to develop a strategic plan for addressing alcohol and drugs 
in the community and report back to the committee before the end of the year. 
While the Dean did present an interim report, the committee did not regard it 
suitably comprehensive. 
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* Recommended that two surveys be given to student to determine alcohol and drug 
usage and also general student perception about Rollins College. Both surveys--
CORE dealing with drug and alcohol use and CSEQ measuring student 
perceptions--have been administered. The committee provided ten local questions 
for the CSEQ questionnaire. 
* Questioned the Dean of Student Affairs about the proposed reorganization of the 
offices of the Dean of Student Affairs and the Dean of the Faculty and expressed 
grave concerns about the impact the reorganization will have on student life and 
the seeming lack of planning. 
* Heard a report by the Cultural Action Committee about Perceptions of Diversity at 
Rollins and endorsed five proposals by the CAC to address these concerns. 
Finally, the committee recommends that next year the Student Life Committee follow thorough 
on the following issues: 
* Examine the effectiveness of the Health Services especially in light of the CSEQ 
date 
* Look again at the issue of noise in the dormitories. 
* Again press the Dean of Student Affairs for a strategic plan for addressing alcohol 
and drugs in the community 
* Examine the role of Campus Security in dealing with drug and alcohol issues, 
especially with regard to dealing with open containers and dangerous behavior on 
campus. 
On behalf of the faculty, my personal thanks to President Bornstein, Provost Edmondson, Dean 
Briggs, Neilson, Erdmann, Smither, Lancaster for giving individual and collective support. 
And to Professors Vitray, Newman, Kurtz, Levis, my sincere appreciation for two years of 
dedicated service. 
Finally, as I exit stage left - please extend your support to our new president, Don Davison, and 
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Donna Cohen '97-'99 
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Student Life Committee 
Scott Hewit '96-'98 
Susan Lackman '96-'98 
John Houston '96-'98 
Karoline Manny '97-'99 
Wally Schmidt '97-'99 
Bonnie Walker '97-'99 
Beverly Buckley '97-'99 (Staff representative) 
Cynthia Wood '96-'98 (Staff representative) 
________ '97-'98 (Student representative) 
________ '97-'98 (Student representative) 
________ '97-'98 (Student representative) 
________ '97-'98 (Student representative) 
________ '97-'98 (Student representative) 
Finance and Service Committee 
Doug Child '97-'99 
Margaret McLaren '97-'99 
Erich Blossey '96-'98 
Chris Skelley '97-'99 
Persis Coleman '96-'98 
Wenxian Zhang '97-'99 
Bob Driscoll '96-'98 (Staff representative) 
Letha Cucci '97-'99 (Staff representative) 
_______ '97-'98 (Student representative) 
_______ '97-'98 (Student representative) · 
_______ '97-'98 (Student representative) 
_______ '97-'99 (Ex officio) 
Bookstore Sub-Committee - Barry Levis, Chair 
Committee - To be announced 
Budget Sub-Committee - _______ - Chair - Finance & Service 
_______ - Faculty 
_______ - Faculty 
-Bonatd-B~ 
David Currie 







- Faculty, Alternate 
p,Rc:,Vi -S 10tv-AI- 1 
ALTERNATIVE CALENDAR FOR 1998 - 99 




fall classes end 
reading day 
fall term final exams 
spring classes begin 
spring break 
spring classes end 
reading day 
spring term final e x ams 
commencement 
fall term has 72 in- class days: 
spring term has 72 in- class days : 
Mon Aug 24 
Mon Sep 7 
Thu Oct 15 
thru Sun Oct 18 
Thu Nov 26 
thru Sun Nov 29 
Tue Dec 8 
Wed Dec 9 
Thu Dec 10 
t h r u Wed Dec 16 
Mon Jan 11 
Sat Feb 27 
thru Sun Mar 7 
Tues Apr 27 
Wed Apr 28 
Thu Apr 29 
thru Wed May 5 
Sun May 9 
(M=l5, T=l6, W=l5, R=l3, F=l3) 
(M=15, T=l5 , W=l4, R=14, F=14) 
WHITHER WINTER TERM? 
A commitment to the proposed alternative calendar would permit u s 
to define graduation requirements for students and the teaching 
load for faculty without undue consideration for the winter te r m. 
In effect , we would simply move to the s emester system . 
However, the proposed calendar would permit a three- week term in 
August (3- 21 ) and / or a three - week term in May (10- 29 ) . The August 
term could be primarily for first - year students , the May term fo r 
off- campus study . Participation in the s e te r ms would b e optiona l 
for students and for faculty . 
A goal would be to offer 2 0 courses for 300 students in August 
and/ or May . If each student paid $1,000 in tuition, and each 
faculty member were paid $3,000, the revenue for the would equa l 
$240,000 . The normal student aid packages would exclude the 
optional term(s ) , but some of the revenue--perhaps half- - could b e 
designated as a "scholarship pool'' to reduce the expenses for 
students otherwise unabl e to participate . 
The advantage of these shorter terms is that they would truly be 
optional for students and for faculty . The courses would be 
free-standing academically and fiscally . And they would not be 
truncated versions of courses offered in the fall and spring 
semesters . Indeed, they could be more consistently e xperimental 
and/ or e xperiential than they are at present . 
